An Roinn Tithiochta,

Rialtais Aitidil agus Oidhreachta
Department of Housing,

Local Government and Heritage

Housing Activation Office (HAO)

Delivering Infrastructure To Support Housing

Karen Kenny, Senior Adviser & Padraig Maguire Programme Manager;
Housing Activation Office
OPR Webinar May 2026



An Roinn Tithiochta,

Rialtais Aitidil agus Oidhreachta
Department of Housing,

Local Government and Heritage

Section 1: Overview

Karen Kenny, Senior Adviser Housing Activation Office



Housing Activation Office

HAO established April 2025 to:
» accelerate delivery of critical
infrastructure and unlock

housing

 unblock structural and

procedural issues on the ground
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Delivering Homes, Building Communities
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Government targets 300,000 homes by the end

of 2030

Rialtas na hEireann
Government of Ireland

Activating Supply:
Delivering Homes,
Building Communities

Focus on land activation - ensuring a sufficient 2025-2030

supply of zoned and services land An Action Plan on
Housing Supply

and Targeting
Homelessness

HAOQO a key action — recognising states critical role
in the delivery of critical enabling infrastructure

An Roinn Tithiochta, Rialtais Aitiuil agus Oidhreachta | Department of Housing, Local Government and Heritage




HAO Programme of Investment

HAOQ focus is on critical housing enabling
infrastructure - transport, water, wastewater, surface
water, energy

Engaging with local authorities and infrastructure
agencies to develop a coordinated programme of
Investment

Public and private sector housing lands

Clear a coordinated multi agency approach
essential to unlocking housing
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€102 billion

investment in critical
infrastructure

€12.2 billion

investment in the water
and wastewater services

< B

Projected investment of

€2 billion

by Housing Finance
Agency in 2026

Urban Regeneration and
Development Fund
(URDF)

Extended by

€500 million

“om

€20 billion @

investment for social
and affordable homes

€3.5 billion

investment in the
electricity grid

-
€3.5 billion

for transport projects
to unlock housing
across 5 cities

An additional ﬁ

€200 million

committed to Home
Building Finance Ireland

Ireland Strategic
Investment Fund (ISIF)

€400 million

investment —
programme for =
homebuilding -

s
€100 million

funding for home
acquisitions for families

experiencing homelessness

. €1 billion
' Infrastructure Fund to

E adddress blockages to
' activate housing delivery
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€8.75 billion

capital agreed for the Land
Development Agency

VAT Rate for apartments,
expected savings in the
range €15,000 to €25,000

per apartment12
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€300,000

Tax rebate via the Living
City Initiative

Up to
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€563 million

to support homelessness
services in 2026
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€1 billion

Infrastructure Fund to
adddress blockages to

activate housing delivery

Under Delivering Homes,
Building Communities the
Government is prioritising record
levels of investment in housing



Housing Infrastructure Investment Fund

€1 billion fund managed by the HAO Call 1

= Applications invited from LA’'s and LDA - Jan 2026
Support direct investment in infrastructure

needed to unlock housing in towns and cities " Public infrastructure that enables housing

nationwide » Funding for transport, water, electricity and other
infrastructure identified in development plan

HIIF will complement (not replace) investment by

, = 138 applications received
other Government Departments and agencies oF

= Prioritisation based on NPF alignment, housing
Coordinated and targeted programme of activation potential, value for money,
nvestment Zf;::clder support and climate adaptive
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Developing the Fund

Call 1 a first step - continuing to develop the fund with
intention to broaden the approach in 2026

Intend to build a sustainable pipeline of projects across all
LA areas

Focus on local activation of key sites in towns and cities;
and strategic landbanks around the 5 cities

Investment must be aligned to CDP — targeting locally
strategic infrastructure needed to support growth and
identified in the CDP
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Role of the Programme Manager

HAO County Allocation

* 5 Programme Managers

throughout the country

* Multidisciplinary team of Technical
Advisors

* Direct liaison and point of contact
in LAs & LDA

» Carry out technical assessments
on projects

» Coordination and links back to
parent authorities / agencies
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Other roles of a Programme Manager in HAO

» HAO will coordinate and support cross-agency investment (UE, ESBN, DoT,
NTA, Tll) to support the servicing of zoned lands

* This will ensure that lands prioritised for investment are fully serviced and
ready to deliver housing

* Aligning funding, delivery timelines and stakeholder inputs

* Supporting the development of a pipeline of infrastructure projects
* Ensure programmes support NPF and national housing targets

* Role is both strategic (planning) and operational (delivery-focused)

* Monitor progress of projects addressing infrastructure bottlenecks




Role of Planning Authority with HAO

*  Housing activation is a Government priority — expectation that LA's focus on land
activation and facilitating infrastructure and housing delivery

* Interms of housing targets, expectation of a step-up in ambition, consistent
output and more predictable timelines

«  HAO will work directly with LAs to develop project pipeline - important that the
pipeline is aligned to the CDP, is targeted and infrastructure is proportionate to the

scale of housing enabled

«  Stakeholder engagements (Oct to Nov 2025) highlighted a need for a more
strategic and focused approach to developing the project pipeline
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Role of PI

cont.
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local ‘.’t?‘:gn 'f;o;r geq'?g?eng framework within which
f?:::re gr;wtg.gft;newal | plﬁm.mrng decisions on
and protection of the individual development

proposails can

be made

Deverqpment A
DELIVERY | Plan STRATEGY

Balancing competing interests Enabling strategic consideration
and different future development of all relevant factors, to ensure
options in the common good, an equitable, balanced and

to deliver better quality ' ~ transparent approach to
,‘ planning and long-term | decision-making on spatial
W sustainable development ¢ ) ,\,L, \ planning and physical
outcomes s O 2 development issues

INVESTM ENT

Influencing strategic and local
investment in infrastructure
and services by both the public
and private sectors, through
formulating policies governing
the nature, scale and location L
of future change and Development Plan Guidelines 2022 - Purpose of a Development Plan
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Recommendations

1. LA planners have a critical role to play in housing activation and in
agreeing the pipeline of projects needed to activate strategic housing
priorities

2. Opportunity to embrace and utilise new provisions of the Planning and
Development Act 2024 to ensure that strategic housing priorities are
clearly identified and prioritised in e.g. 10 year CDP, Coordinated Plans,
Priority Plans, UD/Zs efc.

3. A number of LAs have formed multi-disciplinary infrastructure or
housing activation teams focused on activation and project delivery
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HAO Timeline and Next Steps

Karen Kenny, Senior Adviser Housing Activation Office



HAO Timeline and Next Steps

Nov 2025

€1bn HIIF announced March 2026
April 2025 Sept— Nov 2025 under Delivering Deputy Secretary
Established by Initial LA/LDA Homes, Building General Housing
Government Engagement Communities Activation

Next Steps

June-Sept 2025 Nov 2025 Jan-Feb 2026
Secondees joined Minister convened HIIF Launched &
from utilities, Housing Activation Call 1 opened
transport agencies Delivery Group and

and LAs Industry Group
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Thank you
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