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National Inventory of the Architectural Heritage —
Recording and Ministerial Recommmendations.

Planning and Legislation — Planning &
Development Act - Prescribed Body for
architectural heritage.

Guidelines — Ministerial /Technical/General
Advisory

Training

Funding Initiatives and Incentives
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Overview

Multi benefit outcomes that architectural hentage can generate.

Over arching principles of conserving, managing and developing

historic structures and places.

Creating a strong integrated policy framework for architectural heritage

to support legislative provisions.

Architectural hentage in the development management process —

achieving high quality outcomes.

Case Study in Practice — Westport, Co. Mayo. Presented by

Simon Wall
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Built Heritage is an asset that
contributes to multi-benefit
outcomes
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Programme for Government & National
Planning Framework

Compact and Sustainable Growth
Regeneration and Place-making

Town Centres First Approach

Climate Action, Sustainability and Circular
Economy.

Responsible Environmental Management.

Cultural Tourism

Kinsale Library, RIAl Award Winner 2024, Cork County
Council Architects’ Department, Photo by Jed
Niezgoda.

5 An Roinn Tithiochta, Rialtais Aititil agus Oidhreachta | Department of Housing, Local Government and Heritage



Financial Supports

Urban & Rural Regeneration Development Funds.
THRIVE- Town Centre First Heritage Revival Scheme.

Historic Structures Fund & Built Heritage Investment
Scheme

Historic Towns Initiative.

Conservation Advice Grant Scheme
Croi Conaithe - Vacant Property Refurbishment Grants.
Town and Village Renewal Schemes

SEAI Traditional Homes Pilot
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Resourcing Local Authorities

Carlow County Council
Cavan County Council
Clare County Council
Cork City Council
Cork County Council
Donegal County Council
Dublin City Council
il

Dun Laoghaire-Rathdown Coun

t
25 22
1

Fingal County Council
Galway City Council

Galway County Council
Kerry County Council 24 Conservation
Officer/Personnel

Employs Architectural

5
30

Offaly County Council
Roscommon County Council

) ,
2 19
) : 18
Kildare County Council
Kilkenny County Council
Laois County Council
Leitrim County Council .
Limerick City and County Council g No Architectural
Longford County Council 1 Conservation Officer
Louth County Council 31
Mayo County Council Employed
Meath County Council 1
Monaghan County Council o
7

Sligo County Council

South Dublin County Cou A . f

Tipperary County Council ppomtment 0

Waterford City and County s heritage professionals

Westmeath County Council .

Wesford County Coundil across Ireland signals
of heritage

18/31 Local Authorities have ACO/s, 2 have positions that are currently unfilled. 12/18 have 1 ACO, 5/18
have two ACO’s and 1/18 has more than two ACOs.



Architectural Heritage — Objective

Architectural heritage is a finite resource -
The objective of conservation is not to
prohibit change but to safeguard and
manage It responsibly.
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Guiding Principles
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Guiding Principles

» Special Interest/Character —
Understanding and protecting the
special interest/character.

» Use - Keeping a building In use.
» Advice — Use suitably qualified

people with demonstrated
experience in conservation.
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Guiding Principles

* Repair — rather than
replacement.

» Materiality — use of appropriate
and compatible materials.
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Guiding Principles

* Minimum Intervention — As little as
possible and as much as necessary.

» Avoid Conjecture — \What one might
think it should look like as opposed to
knowing what it looked like.

Image © Dublin Civic Trust. Photo by Ros Kavanagh Images courtesy of Jessie Castle Cork City Council,
Architectural Conservation Officer
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Guiding Principles

New Design in Historic Settings

The Crescent, Cobh, Co. Cork. Cashel Palace Hotel, Cashel, Co. Tipperary. Reedy Architecture + Urbanism Brighton College, Brighton, UK. Allies and Morrison Architect. Photo by
Denis Gilbert

Pastiche V Contemporary
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Guiding Principles - Restoration of Character
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Guiding Principles — Restoration of Character

The restoration of character can be revealed by
simple actions such as removing clutter, reinstated
with the aid of research and onsite investigation and
enhanced by refined design interventions.
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Guiding Principles — Contemporary

Understanding Place —

Appraisal of the character should
be made to inform the design
proposals.

An informed and responsive design
proposal will address;

Scale and Massing

Form
Materiality
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Guiding Principles

Responsive Design — Contemporary

New aesthetic and forms introduced into a historic setting skilfully and
respectfully can be greatly complimentary to the historic environment.
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Guiding Principles

Responsive Design — Contemporary

Good designers start with research into the place they are designing for and that
knowledge maintains good design in new interventions and prevents the dilution of
the character of the historic built environment.
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Guiding Principles

Responsive Design — Contemporary
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Guiding Principles

Responsive Design- Public Realm




How do we currently safeguard, manage and
enhance our built heritage?

Regulatory and Non-Regulatory Systems

Legislation

Policy Framework

Planning — Development Management
Design /Advice Guides

Action Plans/Strategies

Systems Support
Financial Supports
Training and Development - Addressing the skills gap.
Resourcing/Specialist Personnel
Public Outreach, engagement and promotion.
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Developing Policy - Understanding Place
and Character
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CDP/LAP Policies and Objectives

Set out policies and objectives for
Protected Structures & Architectural
Conservation Areas.

These should be clear and concise, avoid
over proliferation.

Ensure alignment with other relevant policy
areas, such as housing delivery, place-
making, climate, tourism, housing,
regeneration areas, zoning objectives.

When preparing and/or assessing
developments ensure regard is given to
policies and objectives outlined in the relevant
plans.
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Statements of Character & Development
Management Design Guidelines for Historic
Buildings

« Statements of Character and Development
Management Design Guidelines provide a
practical guide to complement and achieve the
policies and objectives contained with statutory
plans.

* They provide relevant information on design
responses and documentation required within
the planning process.

24 An Roinn Tithiochta, Rialtais Aititil agus Oidhreachta | Department of Housing, Local Government and Heritage



Urban Design Framework

Urban design frameworks involve
generating ideas and preparing
realistic design concepts based on
consultation, research, and analysis.

The UDF sets out an integrated
planning and design approach for the
future development of urban areas.
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Standalone Local Authority Design Guides



Creating Opportunities

Restore - Remove the clutter and restore the historic town character
Reveal — The spirit of the community

Re-define - The public realm to serve the needs of the community
while simultaneously enhancing its unique cultural heritage.
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Historic Towns Initiative

The Historic Towns Initiative (HTI) is a joint undertaking by
the Department of Housing, Local Government and
Heritage and the Heritage Council which aims to promote
the heritage-led regeneration of Ireland’s historic towns.
The HTI is an excellent model to support Town Centre First
actions.

Historic Towns Initiative Webinar 2025 — YouTube
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https://www.youtube.com/watch?v=zQA5tJk5E44

Urban Regeneration — Integrated Approach

Mountrath, Co Laois - 100 small
ideas for sustainable change.

Valerie Mulvin (McCullough
Mulvin Architects)
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Development Management

Exempted Development: Section 57 & Section 5
Pre-Planning

Planning Application — Further Information
Clarification and Conditions of Permission.

Enforcement — Section 59, Section 60, Section
151.

Derelict Sites and Sanitary Act
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Ramelton, Co. Donegal

All images for Ramelton/Ballyshannon are courtesy of Collette
Beattie, Architectural Conservation, Donegal County Council.
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Ramelton, Co. Donegal
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Ramelton, Co. Donegal

Community, Private Owners & Local
Authority Combined Project.

Multi-disciplinary team

Plan & Vison

Survey - Understanding of Significance
Public engagement and participation.

Focus on restoration/reinstatement
character.

Successful project outcomes — multiplier
effect.
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Ramelton & Ballyshannon, Co. Donegal
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Ramelton, Co. Donegal

https://www.heritagecouncil.ie/projects/historic-towns-initiative
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https://www.heritagecouncil.ie/projects/historic-towns-initiative

ACA - Conservation and New Design
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ACA - Conservation and New Design

A refurbished and amended
ground floor retail unit and 7
no. two bedroom apartments.
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Protected Structure — Conservation and New Design

18 new social homes by Cluid Housing — 11 in the
historic buildings and 7 new additions.

Part VIII Development by Cork County Council.

Multi-Disciplinary Team — Conservation Architects,
Jack Coughlan Associates

Cross Directorate Collaboration — Housing, Planning
and Heritage

Funded by DHLGH under the CAS scheme which was
administrated by Cork County Councll
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Protected Structure — Conservation and New Design
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Protected Structure — Conservation and New Design

‘I feel like | have landed in heaven. | love my new

home and | couldn’t ask for more. There is a nice

little community emerging in the old convent and
it’s lovely to be part of it”
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Historic Streetscape —New Design

Demolition of existing substandard two storey building at rear and
construction of three storey extension on the same footprint and a
second floor extension at the front. Change of use to restaurant with

take away and kitchen in basement. New timber shopfront ..Change
of use from 1st and 2" floor office to residential.. 1 two bedroom
apartment on first floor and 1 two bedroom apartment on second floor
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Historic Streetscape —New Design

Refuse — Did not comply with Objective 7 under Section 17.8 of the Interim Dun Laoghaire Urban
Framework Plan, as set out in Appendix 17 of Dun Laoghaire-Rathdown CDP 2022-2028, which

seeks to ‘encourage the development of buildings of the highest architectural quality that are
appropriate to its context. Second refusal reason related to not according to minimum design
standards for apartments
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Partial change of use at ground floor level from retail to office
(36.3sgqm) ...change of use at first floor level from office to
residential ...provide a part additional storey at second floor level to

provide a two bed apartment... Elevational changes, signage, plant
and all other associated development works above and below d Heritage

ground.



Historic Streetscape — New Design
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Granted with Conditions;

Has regard to Town Improvement Scheme :
‘Living Streets for Dun Laoghaire’

Has regard to Shopfront, Signage and
Advertising in CPD

Reference made to DLR Conservation
Divisions best practice principles relating to
extensions.

Conditions places in respect of materials,
sighage, advertising and amendments to
shopfront windows
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Summary

Architectural heritage is a key communal asset in

unlocking the potential of the built environment to meet the
varying aims and objectives of current national policies,
strategies and statutory frameworks.

Be familiar with and utilise the architectural heritage
resources at your disposal.

Develop a strong and aligned policy framework and apply

it consistently throughout the planning process to support
and maintain high quality outcomes.
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Summary

The Architectural Conservation Officer, where employed is
the best resource available to you. Early engagement and continued
communication will ensure a timely and efficient delivery of services.

Meaningful cross collaboration and communication both
internally and with external stakeholders will benefit a project.

Small projects can be started out which grow gradually into a
significant and noticeable result.

Exercise restraint — Consider significance, character and context
to enable informed decision making to allow for repair, longevity and
sympathetic modem interventions.
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"Every Place must identify its
strongest, most distinctive features
and develop them or run the risk of

being all things to all persons and
nothing special to any.”
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